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Demings 14 Principles and Baldriges 11 Points
Introduction to Baldrige's Principles and Deming's Points
Baldrige's principles include managing innovation, entrepreneurship, customer driven excellence, integrity, visionary leadership, creating value, social responsibility, agility, and focus on the future. Baldrige's principles get built on interrelated core values and concepts (Campbell, 2017). They get used by high performing organizations to help in developing the foundation of excellence. Baldrige's principles integrate performance and operational requirements that are results-oriented. Visionary leadership is one that involves the use of senior leaders to create customer focus. Clear and visible organizational goals would get developed to value in performance. Customers would get focused on excellence through improving product and service quality. Satisfaction would get created in the organization through the use of Baldrige's principles. 
Deming's 14 principles include the elimination of fear, leadership implementation, constant improvement, adept new philosophy. Also, stop on inspections, training of job, use a single supplier for one item, and create constant purpose. The use of these principles is effective in improving the effectiveness of the business or organization (Agrawal, 2019). Transformations that get developed in most organizations get conducted with the help of Demings 14 principles. Quality management is the main goal that most organization intends to achieve to promote the use of the Demings 14 principles. The rise of a company to economic excellence occurs because of promoting the use of Deming's principles of quality. 
Comparison and Contrast of Deming's Points and Baldrige's Principles
Both Demings 14 and Baldrige 11 got developed in a long time but they still get used in businesses to date. The principles and values of the two get used by organizations to achieve economic excellence. The quality of the two makes it possible for firms to develop effective ways of management. Secondly, both Deming's Points and Baldrige's Principles have assisted many businesses to reconsider the need for quality over quantity. Failure of quality can lead to total economic fallout for companies and countries. Quality is a sustainable value that can never get achieved at work. The use of the two has championed for development of quality in organizations. 
The Demings 14 Points got introduced by Edward W. Deming, an American professor, quality consultant, and statistician (Agrawal, 2019). It was developed in 1982 by Edward Deming. On the contrary, Baldrige's Principles got introduced by Howard Malcolm Baldrige Jr. He was the secretary in the United States from 1981 to 1987. 
The Principle with Higher Quality
Deming's Points speaks of higher quality than Baldrige's Principles. Deming's Points aim at developing a robust form of leadership that would integrate the adoption of a new philosophy at the workplace. Deming's Points aim at ensuring that leadership gets enhanced to allow new philosophy to get developed at work (Campbell, 2017). Baldrige's Principles are more focused on improving the performance of an organization with little quality. The principles shape the performance of organizations through streamlining their leadership and visions. 
In conclusion, Deming's Points and Baldrige's Principles focus on ensuring that organizations improve their states of quality and excellence. The performance in a company does require the creation of a robust leadership process. Deming's Points and Baldrige's Principles are significant in increasing leadership that gets used in performing tasks. The performance of companies depends on the use of these two principles. Deming's Points get maintained in promoting quality work in an organization. The performance of companies depends on the use of the activities principles and point production.
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